Minutes for CCAC Meeting

Date of Meeting: May 9, 2007

Name of Committee: CITY CENTER ADVISORY COMMISSION

Location: Red Rock Creek Conf. Room, 13125 SW Hall Blvd, Tigard

Minutes taken by: Doreen Laughlin, Administrative Specialist II

Called to order by: Chairman Carl Switzer

Time Started: 6:40 pm

Time Ended: 9:40 pm

Commissioners Present: Alice Ellis Gaut; Lily Lilly; Carolyn Barkley; Vice Chair
Alexander Craghead; Suzanne Gallagher; Ralph Hughes; Roger Potthoff; Chairman
Carl Switzer

Commissioners Absent: None

Others Present: Lisa Olson; Gretchen Buehner, City Councilor
Staff Present: Phil Nachbar, Senior Planner; Doteen Laughlin, City Admin Specialist 11

Agenda Item #1: Welcome and Introductions: No introductions were necessary.

Important Discussion and/or Comments: None
Action Items (Follow-Up or Votes): None

Agenda Item #2: Review/Approve Minutes

Important Discussion and/or Comments: It was moved and seconded to approve the
April 11™ minutes as amended. The four amendments wete as follows:
1. Page 1, Commissioner Hughes’ “alternate” title was stricken as he is now a regulat
member;
2. Page 1, Mr. and Mrs. John Zuber were identified as among those present;
3. Page 3, per Commissionet Barkley, comments attributed to Mr. John Zuber were
corrected to be attributed to Mr. Dick Miller; and
4. Page 3, Chairman Switzer changed the summarization of his comments with regard to
the proposed roundabout from “He said he does not believe it’s necessary at all at this
time” to read “He thought a signal warrant would determine if it’s necessary.”
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Action Items (Follow-Up ot Votes): A vote was taken and the 4/11/07 minutes wetre
unanimously approved as amended.

Agenda Item #3: CCAC Preparation for Budget Committee Presentation
(May 14 @ 6:30pm Library Community Room)
Burnham St. Presentation (Council May 15)

Important Discussion and/or Comments: Phil Nachbar reported that on Monday, May
14, there is a Budget Committee meeting scheduled and Nachbar encouraged the CCAC to
attend. He said there would also be a City Council Workshop on May 15 and most of the
items at that workshop would be devoted to Downtown. He noted there will be a PowerPoint
presentation on Urban Design by Sean Farrelly (long-range planner) that would be good for
the CCAC to see. Nachbar said there would be an update on the Downtown Implementation
Strategy. He said that since Gus Duenas [City Engineer| would be making a presentation on
Burnham Street, it would be a good opportunity for them to give their own comments on that
subject. He reminded them the CCAC had passed a motion regarding the roundabout on
Burnham earlier.

Question: Is Sean Farrelly’s presentation going to be about design guidelines or, if
not, what will it be in regard to?
Answer: Nachbar said it would not be on design guidelines — this is essentially urban design
planning, He said they are moving forward with land use regulations and that over the next
year they want to develop an urban design plan that is more refined than the Downtown plan
is now. He said as a development strategy, the City is hiring a real estate consultant who will
give the City feedback on what the land uses for downtown ate; whether or not they would
wotk in the marketplace, and to come up with a development strategy for how to go about
specific projects in the Downtown. He said some of the goals for Downtown are:
e to maximize tax increment dollars; and
« get support ot feedback from someone in the ‘real wotld” who says “you developed this
urban design with these particular land uses and, yes they make sense ot, no they don’t
make sense.”

He said it’s a way to base land use regulations and proposed land uses fot the Downtown in

reality.

Question: “What are the criteria for hiring this real estate consultant?”

Nachbat’s answer: This person would have experience with market analysis and real estate
development strategies. He said there are a handful of people who specialize in this type of
work. Staff would hire this individual (or individuals), and their intention is not to intetfere
with them, or suggest that they come up with a certain result, but to just hear what their
professional assessment is. Aftet heating that assessment, they will decide what to do with the
informaton. He said the CCAC would have the chance to see what they come up with and
what the recommendations are. He noted that the individual(s) hired will make a formal
presentation and the CCAC and staff will be able to respond to this.
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Question: “What is staff’s opinion about the consultant having any interaction with
the CCAC?”

Nachbar’s answer: He stated that the CCAC, as well as staff, would have limited involvement
with the information or conclusions being drawn duting the study process. Once the report is
completed, there will be an opportunity to review it. This will be an objective consulting
analysis and there are certain goals, such as clarifying which land uses make sense, and what
the opportunities for redevelopment in the Downtown are. He said they need to get a handle
on what short-term opportunities thete are to increase tax increment funding in the
Downtown. He said the City is not trying to bias it in any way and doesn’t want to colot the
outcome of the findings. That way the results are a professional and objective assessment.

Question: “What is the timeframe?”

Answer: By Tuesday a selection should be made and Nachbar estimates it will take 2 to 3
weeks to get them onboard. The study will take 2-3 months to complete and will, most likely,
come out in September, with some preliminary work before then.

Question: “What is the cost?”
Answer: Roughly $40K. Nachbar said that’s the budget limit.

Question: “Which commissioners will be able to attend the two meetings?” [The 5/14
Budget Committee Meeting and the 5/15 Council Workshop.]

At this point, there was some discussion as to which commissioners could or could not attend
the two meetings. Councilor Buehner intetjected and emphasized the importance of the
CCAC having face time with the City Council. She said she wants what the CCAC produces to
have the most impact possible. She indicated if there are personality conflicts between Council
membets and CCAC members, it could potentially diminish what the CCAC can accomplish.
She would like the CCAC to have the maximum amount of input and influence.

[ Az this point, Conncilor Buehner asked that the tape be turned off and it was off for about 45 minutes]
During this time, thete was discussion as to the importance of the CCAC and City Council
having a good working relationship, and that Buehner felt it was important that they are
careful of their interaction with Council and try to wotk together. There was also discussion
about the appointment choice of a new City Councilor [to replace the seat vacated by
Councilor Harding]. [The tape was turned back on.] At this point, Commissioner Potthoff left the
meeting. Councilor Buehner apologized for bringing the subject up. There was further
discussion about communication, and one of the commissioners said “It seems the overall
message here is that it’s a good idea when the CCAC has an opportunity to present themselves
in front of Council in a cohesive way, no matter how many people show up, that is a benefit
because they’ve packaged themselves cortectly.” Nachbar said it’s good to get to know people
as people and not to be critical. He said he believes this group has been wotking well together,
and that anyone attending the meetings would feel that way.

Action Items (Follow-Up or Votes): Commissioner Craghead will attend the Budget
Meeting on Monday. Commissioner Lilly, and possibly Chairman Switzer, will attend the
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Tuesday Council Wotkshop to talk about the roundabout, focusing on motions that were
passed.

Agenda Item #4: Downtown Implementation Strategy FY 07-08
Decision Review/Recommend #458

Important Discussion and/or Comments: Nachbar presented the Tigard Downtown
Wotk Program focusing on the 1 year program. The comment was made that these types of
documents should be dated with a revision date so that people could be certain they have the
most curtent version. Nachbar agreed, and said he would begin using revision dates. They
went on to discuss vatious items in the document. At one point, he spoke about the plaza and
said it was important to know that the tactic, or approach, is they need to try to identify a
plaza location and identify a potential development in association with the plaza. He said these
things go together and there is a synergy between these projects. Thete was some discussion
as to options and the best place for the plaza. It was noted there are basic concepts they are
moving forward with.

Nachbar said on Tuesday, Farrelly would be going over the Urban Design concept. Someone
asked why the CCAC hadn’t already seen this concept. Nachbar noted this presentation is one
of education rather than recommendation. He said it’s not going to be anything “new” but
rather, for educational purposes.

There was discussion about the Urban Creek. Someone said this would be a bold and smart
idea. One of the commissioners said she believes the Urban Creek will have a positive
environmental impact - not a negative — not a neutral - but a positive impact. Another
commissioner agteed, and said it would be a good economic decision, and that businesses will
want to locate by it.

They then discussed Farmer’s Market and the fact that a public matket will be analyzed and
decided as to whether it should be considered as a project in the plaza space. One of the
commissioners asked whether other projects were also being considered and Nachbar said yes,
they were. One of the commissioners commented there are other possible uses and the
Farmers Market should not be the only one taken into consideration. Nachbar assured him
that wasn’t the case.

They discussed the other items on the work program. Nachbar excused himself to go to his
office to get the photo of the Hall Blvd Gateway. During this time, Councilor Buehner
updated the CCAC on the previous night’s Planning Commission meeting. Nachbar returned
and there was further discussion as to the Hall Blvd Gateway and the recommended work
program in general. Nachbar noted it would be nice if the CCAC recommended the 1 year
schedule be approved.
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Questions to Nachbar: In general, do you feel that this [1 year wotk program] is on
target? There’s nothing that should be brought to the CCAC’s attention? Is this right
on the money? Do you feel good about this?

Answer: Yes. I feel good about this because what’s changed from last year is that Ron Bunch
[Long Range Planning Manager] is here. He’s devoted a lot of Long Range Planning’s time to
the Downtown. As you may temembet, last summer I did a lot of work on this but now Long
Range Planning is devoting time to it. Nachbar said he feels very comfortable with this
schedule.

Action Items (Follow-Up or Votes): Commissioner Gallagher made the following motion:
“T move that the CCAC recommend that the CCDA [City Center Development Agency]
approve the Downtown Implementation Strategy for FY 07-08.” Commissionet Ellis-Gaut
seconded the motion. A vote was taken and the motion passed by a 7-0 margin.

Agenda Item #5: Logo PowerPoint — Discussion
Decision Review / Recommend

Important Discussion and/ot Comments: Commissioner Gallagher gave a PowerPoint
presentation about a matketing plan. She emphasized that a “logo” is simply the first step of a
larger plan. Commissioner Lilly stated that, typically, you would have a plan and an agreement
of what the vision is; and then the logo comes out of that. She said the CCAC doesn’t have
that, due to the complexity of the plan, and it could take over a year to pull together the
“branding/marketing plan” that they need. With that said, she asked whether they couldn’t
have a logo so simple that no matter what, you could recognize it. She said there would be a
need in the future to have a study done. It was noted that a “branding” identity had not yet
been decided. They discussed various “tag lines, style guides, and branding” with some key
words being:

Green Tigard Heart Community New Identity
New Attitude Design Creek Urban Village Family Friendly
Live Work Play Public Spaces Ped. Friendly
Renewing City Center Connections

Action Items (Follow-Up ot Votes): There was a consensus that after some “tweaking”
with the suggested modifications, the presentation Commissioner Gallagher gave should go
forward. Consensus was also that it goes to Council to approve the hiring of a graphic design
artist to put together a “consistent visual identity” and a “singular image slogan and style
guide” for urban renewal communication purposes.

Agenda Item #6: Joint-Planning/CCAC Subcommittee on Land Use and
Design Guidelines - Update

Important Discussion and/or Comments: Commissioner Craghead updated the CCAC as
to the subcommittee meetings he and Commissioner Potthoff attend. He said they are
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working on the issue of design guidelines. The thing of note is the schedule has been pushed
out slightly and their final recommendation will not be made until sometime in June ot July.
He said the overall process has been to outline the kind of alternatives thete ate for design
guidelines. Tt’s not specifically form-based code only, it’s traditional mixed ot form based
(basic options) — looking at what those look like and then developing ctitetia for detetmining
how effective different design guidelines are. He said the end goal of this particular group is to
come up with a suggestion of which mode might be the best and a process by which that
might be developed. He said they’re still hammering out details.

Action Items (Follow-Up or Votes): When the details are complete, the results will be
communicated to both the CCAC and the Planning Commission.

Agenda Item #7: Information Updates

« Downtown Monthly Meetings — Set to be held at the Chamber Building. The
meetings will be set up on a monthly basis to focus on one or two items and get
Downtown businesses involved. They will be the 3* Wednesday of every month except
for May 23", They will focus on Fanno Creek Park and Plaza. Some of the ideas on
how to “get the word out” about these meetings were:

mail outs;

volunteets handing out materials;

advertised on the City Website;

patt of the Cityscape newsletter;

Riverkeeper newsletter;

Fans of Fanno; and

Water bill insert.

O 0 0O 0 00O

It was mentioned that the graphics at these meetings need to be big, current, and cotrect -
especially the maps. There should also be good advertising at each meeting advertising the
next meeting using big lettets, clear times and dates on posters that ate very prominent. It
was suggested that these meetings be named with some sort of “catchy” name. Some
names were suggested for the meetings with “Downtown Heartbeat” being the most

popular one.

« Fanno Creek Park/Plaza Master Plan Project — Nachbar said the kick-off was last
Friday and it went well. The next meeting will be June 7™ where there will be lots of
new information.

« Change to CCAC bylaws — this has been approved by Council [the change being the
requirement for a Planning Commission member to be on the CCAC]

« Main Street Demonstration Project — moving forward now. Lighting in place, will
not ask for approval of street trees — will just pick them.

Action Items (Follow-Up or Votes): If there are any other suggestions for the name of the
monthly meetings, CCAC members will email their suggestions to Nachbat.
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Agenda Item #8: Other Business/Announcements
Important Discussion and/or Comments: No other business was discussed

Action Items (Follow-Up or Votes): Chairman Switzer adjourned the meeting at 9:40pm.
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